
The Three Pillars of FIDH

The Main Bodies of the FIDH

member organisations
The life blood of the FIDH are its 196 members, all are civil society (organisations working in 114 countries across five continents.




The International Board (IB) 
is comprised of 22 members who are elected by member organisations€to the positions of President, Vice-Presidents, Secretaries General, and Treasurer who jointly elaborate the FIDH strategy.




The Executive Board (EB)   
oversees the operational implementation (of the strategy: 




president + treasurer + 5 secretaries general

The International Secretariat (IS)
contributes to the elaboration of FIDH strategy and (ensures its execution.




The IS is comprised of Senior Management and the€ Programmes and Operations Directorate which includes six Regional Desks and four Thematic Desks. There is also an Advocacy Department that liaises with the International Criminal Court, the United Nations, the European Union, and the African Union; a Development & Partnerships Department; an Administration and Finance Department; and a Human Resources Department.











All three pillars work collaboratively on projects to:

Protect, unite, and empower victims and human rights defenders;

Investigate and report human rights violations and subsequently hold perpetrators accountable by bringing them to justice ; and 

Advocate for human rights before States, institutions, businesses, and investors

Reflect (on Strategy


Elect the International (Board (IB) 

every 3 years




January 2026 - Internal document



Deputy Chief Executive Officer


Juliane
FALLOUX

Director

Operations & Programmes




Cyril
BLIN

Deputy Director

Operations & Programmes



Patricia 
HUYGHEBAERT 

International Advocacy

Director



Antoine
Madelin

Communication Director


Julie
Pêcheur

Administrative & Finance Director


Juan
TALLEDO

Development (and Partnerships Director



Laurence
BURCKEL

Human Resources Director


Sandrine
MAHIER

Paris-based

Executive Office

INTERNATIONAL SECRETARIAT (AND Litigation ACTION GROUP


CODIR Executive office

DIR. OPERATIONS (AND PROGRAMmes 


GEOGRAPHICAL (desks


THEMATIC 
DESKS


DIR. COMMUNICATION DIR. ADVOCACY DIR. ADMINISTRATION (and FINANCES


DIR. Development (and Partnerships


DIR. HUMAN RESOURCES

Governance (and Executive (Management



GenevA

Brussels

Paris

Press (& Editorial


Digital (Communication


Management (Control


Accounting

Litigation (Action (Group



CODIR
The FIDH Management Committee (Codir) is headed by the Chief Executive Officer. It is a space for information feedback and exchange between the department directors and for decision-making on subjects of common interest or by department.
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Executive office
The Executive Office is responsible for implementing the strategy defined by the International Board. This includes steering the operational, financial, human and technical development of the International Secretariat, managing relations with member organizations and supporting governance in its operations and strategic thinking.
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COmmunication
The mission of the Communication Department is to highlight the activities and progress of the FIDH and thus strengthen its image.
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ADVOCACY
The Advocacy Department brings together FIDH's representations to the European Union in Brussels and the United Nations in Geneva and coordinates advocacy at the operational and program levels.




ADMINISTRATION and FINANCES
The administration and finance department includes the accounting and financial control of FIDH and its programs.

Paris-based Brussels Geneva
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Development (and Partnerships

The Development and Partnerships Department conducts fundraising and oversees relations with the FIDHˇs public and private financial partners and individual donors.


HUMAN RESOURCES
The human resources department deals with contracts, payroll, development of employees' skills and ensures their well-being at work.
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The geographic desks cluster the member organizations by region
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2/2 The thematic desks work on FIDH strategic priorities.


Paris-based Brussels Geneva Tunis The Hague Bangkok Consultants
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